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sales talk
by tom horn

Historical Notes
The history of the Sales Division 

and its predecessor, the Exchange 
Service, starts with the history 

of the American Philatelic Society 125 
years ago. Through the next few months, 
I will share some of the past events and 
people and the roles they have played in 
forming the Society we know today.

The American Philatelic Associa-
tion (APA) was formed in September 
1886 and one of its earliest goals was the 
establishment of an Exchange Depart-
ment. E.B. Hanes of Providence, Rhode 
Island was appointed to the position of 
the first Superintendent of the Exchange 
Department. Hanes put out a call for 
participation in December 1886. He set 
the system to cater to “Branches,” which 
could be compared to today’s Chapters. 

A Branch consisted of six or more 
members who filed as a group with the 
APA and who were typically located near 
other members of the Branch. Selections 
of stamps would be sent to Branches by 
the Superintendent in proportion to the 
volume of stamps received from those 
Branches for the Exchange. Credit for 
sales could be used for buying stamps or 
the supplier could choose to have cash 
(minus a ten percent commission). In-
dividuals who were not located near a 
Branch could request participation as 
well.

In February 1887 Hanes was able to 
report a successful first month. Fifty-
three members had asked for exchange 
sheets, 352 sheets were sent, and 181 
sheets were submitted with 7,240 stamps 

mounted on them (valued at $881.89). 
He noted that the Superintendent “will 
make necessary amendments to proce-
dures” as the service took hold. A month 
later Hanes reported that, while the Ex-
change was meant to operate through 
Branches with just a few individual par-
ticipants, the opposite had happened. 
Only four Branches were participating, 
with only two of those sending exchang-
es. Hanes resigned his post in April 1887. 
There was no mention of a reason.

In May 1887 a long duty list was 
developed for the office of Superinten-
dent, and Henry Clotz of New York City 
agreed to take the job. By September 
Clotz triumphantly reported an inven-
tory of $8,583.72 with sales figures of 
$599.02 per month. Active Branches had 
been formed in Chicago, New York, St. 
Louis, Staten Island, and Denver.

Clotz proved a strict taskmaster. In 
his column in the November American 
Philatelist he wrote:

Some time ago I most re-
spectfully urged the members to 
put on their lowest cash prices, for 
I notice some prices are too high; I 
mean by that that they are marked 
at full catalogue price. This will not 

do, as a great many members wish 
to sell, and a great many members 
do pay cash for them. You must not 
expect these to pay full catalogue 
prices.... I [also] have to complain 
of the poor quality of paper hinges 
which some members use, as I 
often receive sheets from which the 
stamps have fallen off, and I have 
the trouble of fastening them again.

His column also hinted that the Ex-
change Department was being used by 
Branch individuals who were not selling 
or exchanging items.

In his January 1888 column, Clotz 
noted a problem with overlapping 
stamps on the exchange sheets: “I WANT 
EACH STAMP BY ITSELF, AND NOT 
OVERLAPPING, AND EACH MUST 
SHOW ITS PRICE PLAINLY.” (Capital 
letters in original text.) Other problems 
are mentioned, but what is interesting is 
that he notes why he must reiterate them 
month after month:

The other day I met one of our 
members, who asked all kinds of 
questions, that, had he read our 
official organ, he would have found 
the answers.... Show a little interest, 

The foundation of our present system comes from the 
comments and suggestions of our Society’s earliest 
founders, many of whom were charter members of the 
APA and went on to become giants in the philatelic world.
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gentlemen, and do not throw your 
official organ, which informs you 
of important things and is only to 
your benefit, into the waste-paper 
basket.

Through 1888 Henry Clotz contin-
ued to amend the basic procedures and 
tweak some of the details. For example, 
he did not want members writing criti-
cal comments on the sheets belonging 
to another member. Clotz also requested 
members to let the ink dry when mak-
ing a “purchase” mark so the stamps on 
the opposite page were not ruined. This 
indicates that the sheets had stamps 
mounted on both sides.

Some of the rules, procedures, and 
formats changed in 1888 were:

• Members could hold the circuit for 
two days only.

• A $1 minimum per sheet was set.
• Arrangements could be made 

for bypassing members on the 
mailings

• An international exchange was 
set up, and began operating in 
October.

Other APA members offered their 
own suggestions, which were duly print-
ed in The American Philatelist. One of 
these was George D. Mekeel, who later 
became Superintendent of the Purchas-
ing, Sales and Exchange Department. 
He suggested having a circuit of material 
sent from one Branch to the next without 
going back to the Superintendent each 
time. This would save time and money.

The first substitutions of stamps in 
the circuits were reported in the AP in 
1888, although the first one was discov-
ered in November 1887. In addition, the 
first rubber stamp advertisement (E. R 
Durborow of Philadelphia) that refer-
enced Exchange Department use ap-
peared in March of that year.

E.B. Sterling of Trenton, New Jersey 
was appointed to the Superintendent 
post in January 1889 as Henry Clotz took 
on the International Exchange Depart-
ment. (Sterling had been recommended 
by Clotz in an earlier column as having 
the best paper hinges on the market.) The 
interest in the exchange from individu-
als continued to be high. In December 
1888 there were 55 individuals signed on 
for exchange circuits and by the end of 
May 1889 there were 205. However, an 
article published in the August 1889 is-

sue of the AP took a critical look at this 
procedure. C.B. Corwin wrote that since 
he ran the Exchange Department of the 
National Philatelic Association, he felt 
qualified to say that the APA needed to 
stay with the circuits for Branches-only 
approach, serving individuals through a 
remote Branch structure when needed. 
His article was in response to the statis-
tics reported by Sterling a month earlier 
listing 149 seller/exchangers, 250 buyers, 
eight Branches, and eighteen dealers as 
participating in the circuits.

But Corwin’s was not the predomi-
nant opinion. When the question was 
brought up at the 1889 Convention, five 
members opposed the individual circuit 
plan and 300 (all of whom were using it) 
favored the plan. The Convention report 
included some sales figures for the cir-
cuits: Of the 302 exchange books in the 
Department inventory, 140 were mailed 
to ten Branches (sales of $548.33), 134 to 
individuals (sales of $1,757.06), and 28 
to the Convention itself. The total sales 
amounted to $3,659.83 for all three ven-
ues. Clearly, the individual circuit plan 
was here to stay.

Subsequently, individual exchange 
circuits were set up to circulate among 
members living within cities. In Janu-
ary 1890 Corwin, who had pushed for 
dumping the individual circuit plan, was 
listed among members who had submit-
ted exchange sheets ($653.50 in value) 
specifically for circulation to individuals, 
not through Branches. He had obviously 
noticed the sales differential reported at 
the Convention.

The Exchange Department contin-
ued using sales credits for buying stamps 
into 1890, when Henry Clotz suggested 
switching the operation from an ex-
change to a system where buying and 
selling processes would be separated. 
Sterling agreed with him, and the Sales 

Department was spun off from the Ex-
change Department in August 1890, 
when Henry L. Calman succeeded E.B. 
Sterling, taking on the new title of Su-
perintendent of the Sales and Exchange 
Department. To be continued....

Comments: You will notice referenc-
es to high prices, overlapping, insecure 
hinging, purchase-mark inking, writing 
comments on another member’s circuit 
books, substitutions, and other simi-
larities to problems we experience today. 
The foundation of our present system 
comes from the comments and sugges-
tions of our Society’s earliest founders, 
many of whom were charter members of 
the APA and went on to become giants 
in the philatelic world.

Postage Savings II!
As postage rates have increased 

for mailing circuits during the last few 
years, the Sales Division has continued 
to review postal rates and packaging to 
find postage savings both for our own 
operations and for APS members. Those 
members who receive the circuits or the 
retired sales books may have noticed a 
decrease in postage because of the USPS 
packaging innovations. In mid-March 
2010, we began using the small flat-rate 
Priority boxes, which provided a sav-
ings of between 50 cents and $4.60 at the 
time. Most of our circuits were mailed 
using these boxes, which the USPS pro-
vided free. This summer, the USPS be-
gan distributing free flat-rate Priority 
padded (bubble) envelopes, which require 
25 cents less than the boxes.

The Priority flat rate padded (bub-
ble) envelopes may be ordered free from 
the USPS website at www.usps.com in 
the Flat Rate section. Look for this:

• Priority Mail Flat Rate Padded 
Envelope

Visit the APS 
Sales Division & 

StampStore Online!
www.stamps.org/Buy-and-Sell-by-Mail 

www.stampstore.org
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• Format: 9½" x 12½"
• Minimum order: 1 pack of 5, 10, 

or 15 envelopes

When using the envelopes, you must 
still place the circuit into the box we 
used for mailing to you. Do not use the 
USPS Priority boxes inside these enve-
lopes. Please note that many of the cir-
cuits containing all covers are too large 
to fit into these new envelopes.

In addition, anyone sending a circuit 
to the Sales Division may use Delivery 
Confirmation, saving another $1.65. 
Please note, though, that members send-
ing circuits to another member must use 
Signature Confirmation. As postage rates 
and procedures change, we will continue 
to review savings possibilities for you.

Holiday Circuit Arrival
If you will not be available to han-

dle circuits during the holidays for two 
weeks or more, let us know. We will send 
letters to bypass your name on the circuit 

lists during your absence. Please give us 
advance notice of at least two weeks to 
process these notices. If a circuit is wait-
ing for you to handle after the holidays, 
just process it as soon as you can. Be sure 
a circuit is not left near the holiday deco-
rations or gift-wrappings — accidents 
have occurred!.

2012 Dues
The notices for 2012 dues are out. 

Send your payment by the end of this 
year to avoid interruption of your cir-
cuits and access to StampStore. We re-
move names from the circuit lists at the 
end of January, after dues reminders are 
sent in mid-January.

‘5 for 10’ Categories (Needs)
You can earn coupons for free blank 

books and mounts for every ten com-
pleted books containing material from a 
set list of categories. Clearance books do 
not qualify. (Each group of ten or more 

qualifying books must be received at 
the same time and contain at least $50 
worth of material per book. The cou-
pons are issued when the qualifying 
books are reviewed soon after arriving.) 
Each book must be designed to fit one 
of the categories, exclusively. Details are 
sent with blank sales book orders. You 
also may visit www.stamps.org and click 
Sales Division and How to Sell. [Note: 
Single-country books usually have bet-
ter sales.] Below are categories that are 
in very short supply at this time:

U.S. 19th Century
U.S. Mint pre-1940 only
U.S. Revenues
British Africa
British North America (Provinces)
China
Hong Kong
Luxembourg
Netherlands Colonies
Thailand
Vatican

www.stamps.org/Buy-and-Sell-by-Mail for all your Sales Division information

What Can’t YOU Live Without?
It’s waiting for you at

APS AmeriSTamp/Southeastern
Stamp Expo 2012

Booth 307

Frank Bachenheimer
Box 230, Glenview, IL 60025

E-mail: frankb@astampdealer4u.com
(847) 480-1880 • fax 480-7641

Visit us on the web at: www.astampdealer4u.com

 U.S. STAMPS 
Classics, Bank Notes, Commemoratives
Washington/Franklins, B.O.B. & More

 REVENUES 
Among the largest stocks in the USA

 POSSESSIONS 
From Canal Zone to Puerto Rico

January 27–29, 2012

AmeriStamp &
Southeastern Stamp Expo

The APS Is 
Heading South!

Cobb County Galleria Centre
Two Galleria Parkway • Atlanta, Georgia 30339




