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sales talk
by tom horn

Discounts on  
Retired Sales Books
I mentioned last month that we were 

considering two suggestions relat-
ing to the selling of a sales book’s 

remaining items at a specified price. This 
month, we are asking for your thoughts 
on those suggestions. I’ll begin with 
Teaser #1 from last month and the sug-
gestion that we offer a discount on the 
remaining value of books that are in cir-
culation on regular circuits. This might 
be how we look at the process:

1. Seller submits sales books with a note 
saying he/she wants to participate 
in this program.

2. Seller specifies a percentage discount 
acceptable if a buyer wants to 
purchase the remaining contents of 
the books.

3. Sales Division applies a label stating 
the terms of sale in this program.

4. Buyers purchase items as normal 
from all books, but the 
participating books may be bought 
at a percentage of the entered price. 
This percentage only applies to the 
purchase of the remaining contents 
of a book.

5. Buyer calls APS or adds the prices 
of the remaining items to obtain 
the value on which to apply the 
discount.

6. Buyer removes the contents of the 
book and returns the cover to 
APS with payment, leaving a note 
for the next circuit list members 
concerning the purchased book’s 
absence from the circuit.

7. The Sales Division would adjust 
the sales book total to reflect the 
discount.

8. The book is placed into the retirement 
area when the circuit returns to 
APS.

Next, we have Teaser #2 from last 
month. It involves the establishment of 
a “clearance” circuit, consisting of pre-

viously circulated sales books that have 
had their total remaining values reduced 
by a chosen percentage. It would be a 
“buy everything in the book or noth-
ing” arrangement. For this reason, we 
may need to be more selective with what 
will be accepted for these circuits. These 
books would be a separate inventory 
from our regular 38,000-book inven-
tory and would only circulate to mem-
bers who request a “clearance” circuit or 
would be shown to visitors here at the 
American Philatelic Center. This is the 
thought on how it might work:

1. Seller may send us books that he/she 
has not remounted since they were 
retired, or a seller may choose to 
have newly retired books placed 
back into circulation as clearance 
books.

2. Seller stipulates a percentage decrease 
(20% or more) in the price asked 
for the remaining content.

3. Buyers request a direct clearance 
circuit that would contain sales 
books from their chosen categories.

4. Each clearance book would be 
presented for sale as a “buy all or 
nothing” book. 

This arrangement could potentially 
provide sellers with the opportunity to 
re-circulate material in the same books 
they had originally submitted, eliminat-
ing the time spent remounting the ma-
terial at lower prices and eliminating 
the purchasing of new sales books and 
mounts for the material. It could also 
give buyers a way to buy material at bet-
ter prices for their collections.

For the next two months, we are so-
liciting your opinions as buyers and/or 
sellers regarding these ideas. Please let 
us know what you think.

• What would you like to see in these 
services?

• Would you take advantage of what 

they have to offer?
• In what capacity might you use them?

Details on the type and condition of 
material wanted for this inventory, the 
prices charged, the timing of circulation, 
service charges, processing procedures, 
and feasibility of the service will de-
pend on your responses. Call 814-933-
3803, ext 227, fax 814-933-6128, e-mail 
twhorn@stamps.org, or write to me at 
APS 100 Match Factory Place, Bellefon-
te, PA 16823. We are very open to your 
ideas and comments.

Holiday Circuit Arrival
If you will not be available to han-

dle circuits during the holidays for two 
weeks or more, let us know. We will send 
letters to bypass your name on the circuit 
lists during your absence. Please give us 
advance notice of at least two weeks to 
process these notices. If a circuit is wait-
ing for you to handle after the holidays, 
just process it as soon as you can. Be sure 
a circuit is not near the holiday decora-
tions or gift wrappings. On one occa-
sion, a member could only surmise that 
a circuit he received had been thrown 
out with the discarded wrapping paper, 
and another member found a circuit in 
the trash just before it was picked up.

2011 Dues
The notices for 2011 dues are out. 

Send your payment by the end of this 
year to avoid interruption of your cir-
cuits and access to Stampstore. We pull 
names off of the circuit lists at the end of 
January, after reminders are sent in mid-
January. 

Direct Circuit Offer
For December, we are offering a one-

time direct circuit of Switzerland (mint, 
used, early, and recent), waiving the 
$5-fee for members in the U.S. and dis-
counting by $5 the $20fee for members 
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outside the United States in countries to 
which we can send approvals. Just send 
us a note saying that you saw this offer, 
provide us with your membership num-
ber, mailing address and your preference 
in this category. The other featured cat-
egory is Independent Africa. The direct 
circuit will be sent to you using Priority 
Mail or flat-rate Priority Mail. You will 
need to obtain one of these boxes at 
your post office (for free) for returning 
the circuit to us, because they may not 
be used a second time. Delivery Confir-
mation may be used for sending the cir-
cuit to APS only from the fifty states and 
Puerto Rico.

Mini-Circuits Available
Two years ago, we began sending 

four-book mini-circuits to members 
who had not used the Sales Division 
in the last five years or who had never 
used it. They were offered from January 
through March and July through Sep-
tember each year. We are now offering 
them at any time of the year as a way 
to introduce members to the workings 
of our approval services. Each circuit 
includes an introductory information 
sheet as well. The sales books are select-
ed from the categories requested. If you 
haven’t experienced the APS sales books, 

visit www.stamps.org (then click servic-
es, then Sales Division and then Circuit 
Request form) to complete the form on-
line or contact us at salesdiv@stamps.org 
or (814) 933-3803, ext. 228 to have one 
sent to you.

‘5 for 10’ Categories (Needs) 
We need U.S. items, except U.S. First 

Day Covers, U.S. Mint post-1950, U.S. 
Used post-1950 and U.S. Plate Blocks 
post-1950. You can earn coupons for 
free blank books and mounts for every 
ten completed books containing mate-
rial from a set list of categories. (Each 
group of ten or more qualifying books 
must be received at the same time and 
at least $50 per book. The coupons are 
issued when the qualifying books are re-
viewed soon after arriving.) Each book 

must be designed to fit one of the cat-
egories, exclusively.  Details are sent with 
blank sales book orders. You may also 
visit www.stamps.org and click Sales Di-
vision and How to Sell. {Single-country 
books usually have better sales.} Below 
are categories that are in very short sup-
ply at this time:

• U.S. Back of the Book
• U.S. Precancels
• British Africa (Colonies only)
• British Oceania
• China
• India & States
• Iran
• Lebanon
• Portuguese Colonies
• Spanish Colonies
• Any books of individual Topicals

Visit the Sales Division & 
StampStore Online!

www. stamps.org/Buy-and-Sell-by-Mail 
www.stampstore.org


