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Photography & 
the Sales Books

In the early days of the Sales De-
partment, the contents of submit-
ted sales books were not recorded 

by imaging of any kind. The Superin-
tendent of the Department did not deal 
with a huge number of books and he 
always seemed to know when a sub-
stitution occurred. As the Department 
came in-house in the late 1950s, Clay 
Musser and James DeVoss settled on a 
plan to microfilm every page of every 
sales book, thus having a reference re-
cord when members or Sales Division 
staff noted discrepancies. Since then, 
several substituters have been detected, 
caught and expelled, and some of them 
were very active. Microfilm was the 
technology of the day and it had a very 
long shelf life, if needed, but we only 
kept them for seven years. These black-
and-white microfilm images were less 
expensive than color film and gave us 
the identification needed for as long 
as we needed them. Design centering, 
cancels and cancel placement, and per-
forations are like fingerprints.

As digital technology developed, 
we continued with microfilm imaging 
because the filming process was fast 
and efficient. However, the cost of film 
and its processing soon became an is-
sue. Higher-end digital cameras that 
could take pictures as quickly as the 
microfilm cameras were very expensive. 
Fortunately, by 2007 the costs had de-
creased for these digital cameras and we 
were able to purchase two camera bod-
ies and one lens for less than it cost to 
buy and process a year’s supply of micro-
film. In addition, we could store 9,000+ 
images on a DVD and could access the 
images on the average computer DVD 
drive. The images could be in color and 
could be enlarged for easier identifica-
tion of the stamps. The ability to send 

these images as e-mail attachments was 
another aspect of this process that made 
it very attractive. The two cameras are 
switched out as one reaches its shutter 
release threshold — which is supposed 
to be 100,000 shutter releases. We get 
between 100,000 and 170,000 from one 
camera, then it is sent for repairs to re-
place the release mechanism.

Since October 2007, we have taken 
pictures of 1.5 million pages of stamps 
and stored them on 160 DVDs. Expen-

ditures for microfilm during that time 
would have been approximately $15,000. 
The actual expenses for the repairs to the 
cameras have been about $1,300, and 
even adding the cost of the camera pur-
chases brings the total outlay to $3,900.

The Mighty Buck campaign has 
helped us dedicate a computer to that 
imaging process and increased its effi-
ciency. Imaging in this fashion increases 
the security for the sellers’ sales books 
and eliminates buyer temptation to 

each page of every sales circuit book submitted is photographed, which provides security 
for the seller.



September 2012 / AmericAn PhilAtelist   859

switch out stamps. We use these images 
to check discrepancies noted by buyers 
and inquiries that sellers might have 
about their newly retired sales books.

Sales Division Upgrades
Many members have asked about 

the accessibility of circuit and sales book 
information online. Unfortunately, our 
system has not yet been tied into the 
APS website. While we do not have dates 
for you as to when this will happen, but 
we do have plans to provide you even-
tually with circuit information, such as 
categories wanted, circuit location, pur-
chases recorded, amounts owed, credit 
amounts, and more. Sellers would have 
access to the latest sales from their books 
and be able to view which books are be-
ing retired, along with other sales in-
formation. However, these will remain 
“plans” for the immediate future as the 
upgrade is still in the development stage. 
When it is completed, we will provide 
instructions on how to use the site and 
tell you what information will be avail-
able. Thank you for your patience.

Buyers & Sellers — Notes
This is the time of year to plan ahead 

for the winter. Get your name on one or 
more circuit lists now to enjoy the arrival 
of your “mini stamp stores” as the colder 
months approach. The procedure goes 
like this (with situational variations):

1.  We receive your circuit request, your 
chosen category or categories are 
entered on your “want” list, and 
your name is placed in a waiting 
area on our program until the next 
circuit going to your zip code area is 
shipped from our office. 

2. Your name is pulled from the waiting 
area and placed on the next circuit 
list in a rotation that follows a circle 
or figure eight. Most likely, new 
members on a circuit are placed 
near the bottom of the list. We try 
to match your zip code with another 
member’s zip code to provide the 
possibility of hand-delivery.

3. When your name is pulled from the 
waiting area depends on where the 
presently active circuit is located at 
the time we receive your request. 
In some cases, you might have the 
first circuit in your hands within a 
month and in other cases not for 
three to six months. If you requested 
material that is in short supply, your 
first circuit might be delayed longer 
while we are amassing sufficient ma-
terial to fill the circuit going to your 
zip code area. (If you are requesting 
circuits for the first time, you will 
receive a “mini-circuit” consisting 
of four sales books and introductory 
instructions, before your receive 
your first regular circuit.)

Members submitting retired sales 
books for the Clearance inventory 

should note that the best sellers are 
those with Clearance prices less than 
$200. Our Summer Seminar participants 
found a lot of great bargains in the Clear-
ance books, buying almost 100 books in 
all, most of which were priced under 
$100. The inventory at this writing is 
about $585,000 in 5,400 sales books.

Order sales books and mounts now 
in preparation for filling sales books and 
selling your material this winter.

Just a note here on mailing pack-
ages, whether to the APS or to another 
member: please enter a return address 
on the package! If, for some reason, the 
package does not get to the addressee 
(unclaimed, refused, forwarding order 
expired), the USPS will return it to the 
sender. Without a return address, the 
USPS will send it to one of its Mail Re-
covery Centers (known in the old days 
as the dead letter office). They usually 
check for an address inside the package, 
but not always. Locating a package sent 
to one of  these centers can be problem-
atic and will greatly delay the contents’ 
delivery. If they cannot quickly find an 
appropriate delivery address, the con-
tents are placed on the auction block. If a 

Visit the APS 
Sales Division & 

StampStore Online!
www.stamps.org/Buy-and-Sell-by-Mail 

www.stampstore.org

1847–1945

Quality U.S. Stamps
Singles (mint and used), Plate Blocks, Booklet Panes 

plus Complete Booklets, Price lists $2 each category or 
free online. We also buy quality U.S. & foreign stamps.

Mountainside Stamps, Coins and Currency
P.O. Box 1116 • Mountainside, NJ 07092

Tel: 908-232-0539 or 908-419-9751
E-mail: tjacks@verizon.net • www.mountainsidestamps.com

Tom Jacks, owner; member APS, ASDA
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package is returned to you as the send-
er, contact us for what you need to do 
next. How we direct you to handle the 
return will depend on several pieces of 
information we have about the circuit, 
its books, and its list members.

History
The history of the Sales Division 

will return next month with the scoop 
on how the Department came to be an 
in-house operation.

‘5 for 10’ Categories (Needs) 
You can earn coupons for free 

blank books for every ten completed 
books (Clearance books do not quali-
fy) containing material from a set list of 
categories. (Each group of ten or more 
qualifying books must be received at 
the same time and contain at least $50 
worth of material per book. The cou-
pons are issued when the qualifying 
books are reviewed soon after arriv-

ing.) Each book must be designed to 
fit one of the categories, exclusively. 
Visit http://stamps.org/Stamps-Need-
ed for more information and the list of 
qualifying categories or contact us to 
obtain a hard copy of the list. [Note: 
Single-country books usually have bet-
ter sales.]

U.S. 19th Century
U.S. Coils
U.S. Fancy Cancels
U.S. Plate Number Singles
Australian States
Central America – mixed and single-

country books
China (ROC & PRC)
Danzig
German Colonies
Hong Kong
India and States
Italian Colonies
Spanish Colonies
Thailand

BRIAN and MARIA GREEN, Inc.
www.bmgcivilwar.com

P.O. Box 1816A, Kernersville, NC 27285-1816
Phone: 336-993-5100 • Fax: 336-993-1801

~ Member: APS, CSA, SCV, MSS, IADA ~

CONFEDERATE STATES
Stamps, Covers, Currency, Letters, and Autographs

BOUGHT & SOLD
Collections, military 

correspondence, individual 
items, autographs, and 

documents wanted.
40+ years experience in the fi eld

~ 3 times Dietz Award winner ~
assures you a service

second to none.The Unique Kernersville, N.C.


