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How Are  
Circuits Filled?

On occasion, circuit members 
will wonder why they have not 
received a circuit of new books 

or less “picked over” books or why there 
are books with just few stamps in them 
arriving in the circuits. I’d like to address 
these concerns, first, by describing the 
process of filling circuits. This process 
relates to most types of circuits we offer, 
the major exception being the Clearance 
circuits.

We begin by selecting at least one 
new book that has not been circulated, 
when one is available. In the absence of 
a new book in the category, we have the 
choice to select a book that has been 
seen by one circuit on the list and for 
which there were no sales, or we set that 
circuit list aside to wait for a new book 
in that category. This happens for most 
short-supply categories.

In overstocked categories, there 
may be several new books available, 
awaiting their turn to be circulated. We 
then select two or three books that have 
had circulation to one or two circuits al-
ready, while the rest of the books might 
have traveled through three or more cir-
cuits.

The intent is to provide items that 
might be of interest to some or all of the 
members on each circuit we fill. We try 
to include mint and used material, cov-
ers, souvenir sheets, blocks, and a range 
of eras (19th century into the 21st). 
There could be back-of-the-book items, 
Cinderellas, or other related philatelic 
items placed into the circuit. Some cir-
cuit categories, however, have a title 
that limits the circuits to “used-only” 
or “mint-only,” or there might a time 
period noted. Examples of this are U.S. 
Used, U.S. Covers pre-1945, British pre-
Elizabeth, Global 1840–1940, etc.

I also want to address the fact that 

the term “picked over,” mentioned in the 
first paragraph, is relative. If a sales book 
contains items that a member needs for 
his or her collection, it is not picked over. 
But if it contained needed items when it 
was originally submitted by the seller 
and those items were bought on a previ-
ous circuit, then, yes, it can be consid-
ered “picked over.”

Please note, however, that the APS 
sales books are unique, in that buyers can 
see evidence of what has been bought be-
fore they got the chance to see the book. 
You do not have that same experience 
when browsing active Internet offerings 
(although in some cases you can view 
what has sold in the recent past) or por-
ing through a dealer’s stock at a stamp 
show or stamp store. What you see in 
these cases is only what is available now 
and not what had been available.

A survey of randomly selected sales 
books will reveal that, yes, some books 
will have very good sales the first time or 
two they are sent in circuits. And there 
are some sellers whose books regularly 
sell well early in their circulation life. But 
there are also many sales books that sell 
a little or nothing at all in their first two 
circuit-runs and almost sell out in the 
fourth and fifth circuits on which they 
travel. The latter happens because the 
buyers on those fourth and fifth circuits 
needed material from those books that 
the buyers on the first two circuits al-
ready had or did not collect. We call this 
the “shotgun effect.” We do not know 
what each member’s specific needs are 
so we give them a “spread” or variety of 
philatelic material, betting that there will 
be something for them in each circuit.

For those who question about why 
we are still circulating a book that has 
just a few stamps left in it, this is sim-
ply an extension of the “shotgun effect.” 

The book may have had fifty stamps in it 
originally and, after several circulations, 
it now has five stamps. Those five stamps 
might constitute a majority of the book’s 
value, or the book may have shown con-
sistently good sales on each previous 
circuit, or the book may have been se-
lected to add to the variety of material in 
the circuit. Has the book been severely 
“picked over”? Not if someone buys one 
or more of the five stamps. It also might 
have been placed in the circuit because 
there were no other books available in 
that category and it filled the tenth spot 
on the book list.

It is important to keep in mind that 
as we fill a circuit for mailing, the first 
member on the list that just came back 
to us will be automatically dropped to 
the bottom of the list for the next mail-
ing, while everyone else will move up 
one spot. We try to have three or more 
members on each list, with an average of 
five or six members per list system-wide. 
Members new to a particular circuit list 
are placed near the bottom of the list and 
as close, geographically, to other mem-
bers as we can determine. (Some mem-
bers may have the chance to hand-deliv-
er a circuit to another member!)

Further, each book included in a cir-
cuit will be from a different seller, unless 
there is a shortage of material. When we 
include two books from one seller, we 
try to have one with completely different 
material from the other.

This circuit content explanation, 
so far, refers mainly to the multiple-
name circuits that travel from member 
to member within a specific zip code 
range. Filling chapter circuits and di-
rect circuits is a little different, in that 
the chapters and individuals receiving 
them can specify their countries of inter-
est and each circuit will contain material 
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from each category, assuming we have 
what they want. They cannot request 
certain catalog numbers, but may say 
they want pre-1900, used-only, back-of-
the-book, or any other type material that 
is not listed by the regular categories on 
the Circuit Request forms. The chapter 
circuits are scheduled according to the 
group’s meeting dates and the direct cir-
cuits are sent “on demand” only. How-
ever, although these circuits can have a 
narrower focus than the multiple-name 
circuits, the procedure for filling them is 
not much different. We still try to place 
one or two new books on each circuit, 
with the rest of the sales books having 
varying degrees of circulation.

Please contact us if you have ques-
tions.

Category Sales
So far this year, I have covered sales 

of material in the Far Eastern, European, 
Latin American, U.S., and British catego-
ries. This month we look at the remain-
ing category areas, i.e., those that are 
global in focus, plus the non-British and 
non-colonial African areas. Here are the 
comparisons of all inventories and the 
Clearance inventory breakout for these 
areas. The statistics are taken from the 
retired book information in 2012 and 

2013. The categories are shown in order 
by the percentage sales, as compared 
to the total original values of the books 
as submitted. The percentage includes 
Clearance book amounts. The second 
column notes the percentage number of 
Clearance books that sold, as compared 
to the total number in each category re-
tired from the Clearance inventory in 
that two-year period:
Category % $ amt % # 
 material Clearance 
 sold  books sold
Egypt 47.2% 0.0%
Ethiopia 46.1% 60.0%
Liberia 48.4% 20.0%
United Nations 35.2% 3.5%
Independent 32.2% 32.1% 
   Africa
Global General 22.9% 34.2%
Global 1840–1940 36.5% 48.4%
Global Covers 46.8% 19.1%
Global Used 15.5% 6.5%
Air Mails 26.7% 23.5% 
   Worldwide
Animals & Flora 28.1% 0.0%
Art & Paintings 47.8% 0.0%
Miniature Sheets 34.0% 33.3%
Space 42.8% 33.3%
Sports 18.0% 30.8%
Transportation 42.5% 8.3%

Topical General 20.2% 20.0%

As with the categories shown in pre-
vious months, there are many that sell 
well in the regular inventory, but their 
sales in the Clearance inventory are not 
as successful. Ethiopia, Global 1840–
1940, Global General, and Sports are 
the only categories that seemed to sell 
a little better on the Clearance circuits 
than on the regular circuits. Generally, 
the topical categories do not sell well in 
the Clearance circuits. The African areas 
all sell better than the average of 32% on 
the regular circuits.

Please keep in mind that material 
that is nicely presented and is priced at-
tractively and competitively should sell 
well.

As promised, we have a full listing 
of categories that can be requested by 
e-mail, hard copy, or accessed online by 
StampShow in August. Bill Dixon will 
have copies with him at the Sales Divi-
sion’s StampShow booth.

StampShow Circuits
Make your plans for StampShow in 

Hartford, Connecticut in August. The 
Sales Division will have sales books, 
both regular and Clearance, at the show 
next to the main APS booth. When you 

Sold mostly on first circuit.
Sold most of items and still circulated with 
two good stamps.Sold mostly on last two circuits.
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have walked around the show to check 
dealers’ tables, stop by the Sales Divi-
sion booth and browse through our sales 
books. More information about the show 
can be found in this issue or visit http://
stamps.org/STAMPSHOW-SS.

USPS Packaging
1. Several circuit members have com-

mented that they are having trouble 
finding the flat-rate Priority pad-
ded envelopes at their area post of-
fices. If you are one of those who has 
this problem, we suggest visiting the 
USPS website at www.usps.com and 
placing an order. At the home page 
click “Ship a package,” then click 
“Shipping supplies” and “flat-rate.” 
Look for “Priority Mail Padded Flat 
Rate Envelope 9½'' x 12½''.” You can 
order packs of 5, 10 or 15 envelopes. 
They are free of charge and are deliv-
ered to your address free as well. The 
Priority Mail Small Flat Rate Box 
may be ordered at the same site; it is 
usually found next to the envelope 
on the webpage.

2. Other comments are directed at the 
adhesive used on the Priority Mail 
Small Flat Rate Box. The flap of the 
box may have to be reinforced with 
tape (we use filament or strapping 
tape) to provide a good seal. Several 
members have noted that the ad-
hesive used in recent production of 
those boxes does not always provide 
a secure seal.

3. Please note that USPS Tracking is in-
cluded in the price of Priority post-
age, as is $50 insurance coverage. We 
must have a copy of postal receipt 
showing the tracking number to 
process a lost circuit. Without it, the 
sender is responsible for the value of 
the circuit. Contrary to what some 
think is the case, the USPS cannot 
track our circuits without the USPS 
Tracking number.

We noticed that the corrugated card-
board used in making the present flat-
rate boxes is thinner than in those made 
in the last couple of years, but they still 
offer the protection needed for the cir-
cuit contents.

“5 for 10” Categories (Needs)
You can earn coupons for free blank 

books for every 10 completed books 
(Clearance books do not qualify) con-
taining material from a set list of catego-
ries. For more information and the list of 
qualifying categories visit http://stamps.
org/Stamps-Needed or contact us to ob-
tain a hard copy of the list. [Please note: 
Single-country books usually have better 
sales.]

U.S. Coils
U.S. Fancy Cancels
U.S. Officials
U.S. Plate Number Singles
U.S. Possessions
U.S. Precancels
Bermuda
Egypt
Ethiopia
German Colonies
Hong Kong
Jamaica
Liberia
Saar

www.stamps.org/Buy-and-Sell-by-Mail 

MINT BRITISH
COMMONWEALTH 1840-1952

We have an extensive 
stock of mint 

British sets and singles, 
1840-1952

See our website for a new stock
of nh airmails, China, and Russia.

Kay & Company
BOX 5545, Bend, OR 97708

kayandco@msn.com
ph/fax: 541-312-4263

kaystamps.com

View 10,000+ Items Online Right Now!

• WORLDWIDE •  
Stamps • Covers • Revenues • Errors • Varieties

Proofs • Postal Stationery • Postcards
Philatelic Literature • Catalogues

Prompt, Courteous Service • Satisfaction Guaranteed

www.Varisell.com

 Call Bob
931-561-7167

www.bobsazama.com

 Worldwide
Collections

Florida 
Buyer

VATICAN CITY YEAR SETS

Please add 3% postage & shipping,
minimum $0.75 maximum $6.10. FREE price list.

P.O. Box 78, Dexter MI 48130-0078
Phone: (734) 424-3043

www.pennyblackstamp.com

PENNY BLACK STAMP COMPANY

Year         Mint
2013 $123.05
2012 $82.52
2011 $102.60
2010 $81.35

Year         Mint 
2009 $92.43
2008 $79.66
2007 $74.30


