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This month is the eleventh 
anniversary of the instal-
lation of our computer 

program for the Sales Division 
operations. From 2000 to August 
2002, we had the sales books on 
an Access database, which fa-
cilitated the transfer of the sales 
book information to the new 
program at the end of July 2002. 
Until the year 2000, however, 
all of the information on sales 
books, circuit routings, member 
want lists, and member partici-
pation existed on index cards of 
varying sizes. At any one point, 
we were operating with 100,000 
active cards, transferring infor-
mation from the cards to route sheets 
using typewriters and handwritten en-
tries or rubber stamping notations to re-
cord address changes, bypass dates, drop 
dates, and circuit numbers on each card 
as these changes happened.

BUYERS had an index card showing 
all of the categories they requested for 
circuits. One index card was made for 
each of that member’s chosen categories 
which were then placed with index cards 
from other members having the same 
interest and located in the same zip code 
area. A tabbed divider separated the zip 
areas of each category. When processing 
the circuit for mailing, the cards were 
placed in order and one of our clerks 
typed the route sheet and route cards 
(with carbon paper between them) using 
the cards as arranged. They would then 
return the cards to the file and write the 
circuit number on the report sheets, and 
the books and paperwork were mailed to 
the first member on the circuit list.

As each report sheet was returned 
with payment, it was checked off and at-
tached to the back of the route card that 

had been placed in a file drawer waiting 
for the circuit’s return. Notes and chang-
es to a member’s status were marked on 
the route cards. As an example, an ad-
dress change required us to write the 
change on the master category card and 
on each category/circuit card, moving 
the card to the appropriate zip code area 
pack of cards. The change also was noted 
on the route card for each active circuit 
and a letter was typed to alert the previ-
ous member on the list to use the new 
address or to bypass the member. This 
procedure required the handling of at 
least five cards and two letters (sending 
copy and APS copy) and that is for just 
one circuit on the want list. Additional 
categories required the handling of three 
cards each. And we think the present 
amount of paperwork is a lot!

Meanwhile, SELLERS were submit-
ting sales books. In this case, identifica-
tion numbers would be stamped on each 
book and on a seller’s master card listing 
of books. Then, the information about 
each book was typed on a card that had 
a preprinted number. As books were 
retired, notations on the master card 

were entered and stamped, and 
the book’s individual card was 
stamped with a check number 
and stored in a separate location 
from the active books. Whew!

Our system of collecting in-
formation to answer a member’s 
question was the physical travel 
from one file drawer to another. 
It was not possible to give a seller 
updates on how sales books were 
selling. It was possible to see 
where circuits were located at 
any given moment, but only after 
spending about thirty minutes 
or more to check route cards and 
then return the member’s call. 
It took as many as twelve em-

ployees to handle the various functions 
needed to maintain the system.

Since the switch to the computer 
program, however, we have gradually 
dropped back to six employees, who are 
responsible for handling all of the pro-
cesses and procedures. We could not ask 
for a better staff with more experience 
than we currently have. The average ten-
ure of the Sales Division staff is a little 
more than twenty-seven years (rang-
ing from thirteen years to thirty-seven 
years). Many of the ideas for tweaking 
the operation and for establishing new 
offerings have come from our long-time 
employees, which shows a high level of 
commitment to the organization.

Our program has served us well 
these last eleven years. Feel free to send 
us suggestions for what information you 
would like to access online when an up-
grade is developed.

August Special
Request a direct circuit of Global 

General sales books this month and the 
$5 Direct Circuit Fee and the 5% Buyers 

Celebrating 
11 Years!

An example of an old buyer’s record card.



August 2013 / AmericAn PhilAtelist   775

Dennison hinges are 
famous for being very 
peelable and none of the 
hinges made for today’s 
market exhibit consistent 
peelability. (We actually 
have seen packs of hinges 
that were sold as half 
hinges.)

But there is a problem that results from using half hinges 
in circuit books: the stamps are not securely fastened to the 
sales book pages. Sales books are tossed around in the mail, 
flipped through by buyers and Sales Division staff, and 
moved in and out of storage trays. This constant handling 
of the books demands secure mounting procedures to keep 
the material safe during its travels. 

Fee will be waived. You will receive the 
circuit in one of our three-inch boxes, 
inside a Priority flat-rate padded en-
velope (15–20 sales books). It will cost 
you $5.95 to return the circuit to us. Just 
make sure USPS Tracking is included 
when you mail it at the post office.

We will not take requests for limit-
ing the mailings to pre-1940, mint, used, 
covers, or any other factor. The books 
you receive will contain anything from 
the world of stamps.

Sales Division at StampShow
As I noted last month, the Sales Divi-

sion will have the regular circuit books at 
StampShow for buying individual items. 
We also will have Clearance books avail-
able. These are books that have circu-
lated through our regular circuit system 
with their remaining contents now of-
fered for sale as a whole book purchase 
at a discount.

In addition, we will have show spe-
cials: Buy 10 blank sales books and re-
ceive 5 more free. This applies to all five 
styles of books we will have on hand at 
the show. We also will have an additional 
special at the Sales Division booth. Look 
for the “Special” sign at the booth.

Plan to circulate among our dealers 
at the show and then visit the Sales Di-
vision booth to continue buying. Bring 
your want lists with you, as we are sure 
you will find what you need for your col-
lection at the show.

Using Half Hinges. Why?
We can answer this question. Den-

nison hinges have not been produced 

since the early to mid-1970s. When 
collectors find packages of them, they 
want to stretch them as far as they can 
by cutting them in half (and sometimes 
in thirds). As to the follow-up question 
“why bother?” — Dennison hinges are 
famous for being very peelable and none 
of the hinges made for today’s market 
exhibit consistent peelability. (We actu-
ally have seen packs of hinges that were 
sold as half hinges.)

But there is a problem that results 
from using half hinges in circuit books: 
the stamps are not as securely fastened 
to the sales book pages. Sales books 
are tossed around in the mail, flipped 
through by buyers and Sales Division 
staff, and moved in and out of stor-
age trays. This constant handling of the 
books demands secure mounting pro-
cedures to keep the material safe during 
its travels. This includes using full, new 
hinges, mounts closed on three sides, 
or mounts closed on two opposite sides 
with the split backs. Please do not use 
half hinges, even if sold that way, for at-

taching stamps in our sales books.

‘5 for 10’ Categories (Needs)
You can earn coupons for free blank 

books for every ten completed books 
you submit containing material from a 
set list of categories (Clearance books 
do not qualify). Visit http://stamps.org/
Stamps-Needed for more information 
and the list of qualifying categories or 
contact us to obtain a hard copy of the 
list. [Please note: Single-country books 
usually have better sales.]

U.S. Coils
U.S. Fancy Cancels
U.S. Plate Number Singles
China
Danzig
Egypt
Ethiopia
German Colonies
Hong Kong
India & States
Saar
Thailand

Visit the 
Sales 

Division & 
StampStore 

Online!
www.stamps.org/Buy-and-Sell-by-Mail 

www.stampstore.org


