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.............................................................................................................................SALES TALK
BY TOM HORN

Demand and Supply
Highlighting circuit categories that are short in supply

… a higher need for a category does 
not mean that a seller can expect to 

price material at a higher percentage 
of the catalog values.”

“

This month, I want to highlight cir-
cuit categories that are in short 
supply in the sales circuit system. 

I must emphasize, however, that being 
in “short supply” does not necessarily 
mean they are in correspondingly “high 
demand.” This column will take a look at 
categories based on supply-and-demand, 
with some qualifiers that affect their list-
ings on our “We Need” lists.

Calculating a ratio. The number of 
circulating books in a particular category, 
divided by the number of members or 
chapters requesting that category, gives us 
a ratio for determining the need for sales 
books in the category. Please understand, 
however, that a higher need for a category 
does not mean that a seller can expect to 
price material at a higher percentage of 
the catalog values. It simply means that 
few sellers have been sending that mate-
rial to us for sale.

Our experience has shown that, 
typically, we want the supply-and-de-

mand ratio to be in the 2.0 to 4.0 range to 
result in better variety of choices and bt-
ter sales. Any ratio higher than 5.0 usually 
means that we are overstocked.

Reporting on the categories. Us-
ing statistics on the number of books we 
have on hand as of mid-January 2015 
and on the number of requests for catego-
ries, I have tried to pair the two to help 
explain our monthly calls for more sales 
books in certain categories. To report 

these findings to you more concisely, all 
the individual categories are grouped into 
regional or continental areas. The ex-
ceptions are topical categories, which are 
included in the GLOBAL area, and mate-
rial related to the British Commonwealth, 
which is placed in the BRITISH listings. 
Non-British colonial categories, however, 
were separated from their ruling coun-
tries to emphasize the need for them. 

ASIA — This covers the area from 
the Middle East to the Pacific Ocean, in-
cluding non-British island nations. The 

countries currently in 
highest demand are 
Israel, Ryukyu Islands 
and China, with ratios 
of 2.3, 2.6 and 2.6, re-
spectively. These three 
categories sell well, 
especially China, so 
the books we have in 
circulation have a high 
percentage of mate-
rial sold after the first 

or second circuit runs. We have circuits 
waiting for more material in each of these 
three categories.

AFRICA — This covers the non-co-
lonial categories of Independent Africa, 
Egypt, Ethiopia, and Liberia. Overall, 
these categories are well stocked. Ethio-
pia has the lowest ratio (3.6), giving us a 
comfortable supply of material available 
for sale, although we find that a circuit 
will occasionally have to wait a couple 

of weeks for sufficient material to return 
from other circuits to fill the next one for 
mailing.

BRITISH — This covers a wide range 
of areas of the world and is the closest to 
being global in scope — apart from the 
general GLOBAL categories. The ratios 
in the British categories range from 1.3 to 
9.2. Surprisingly, two of the categories in 
this grouping with the widest scope have 
the lowest ratios: British Empire-Victo-
rian Era (1.3) and British Empire Used 
Only (1.6). We do have some flexibility 
with these categories, however, in that we 
can raid other British areas for sales books 
when we are trying to fill the circuits.

British Middle East, Bermuda, British 
Atlantic Islands, British Caribbean Saints, 
Hong Kong, Bahamas, and Australian 
States are usually on our “We Need” list, 
even though their ratios range from 2.6 
to 3.8.

EUROPE — This covers the Euro-
pean countries, not including the Colo-
nies. The regional grouping of Benelux 

For the area of the Middle East to the Pacific Ocean, the highest 
in demand are items from China, Ryukyu Islands and Israel.
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............................................................................................................................. (Belgium, Netherlands, Luxemberg) has 
one of the lowest ratios at 0.8, but we can 
use the individual country books to help 
fill circuits in this category. Danzig has a 
ratio of 1.3; its circuits typically return to 
be placed in a line waiting for more ma-
terial for about a month or more before 
they can be sent out again.

The two other categories having ra-
tios under 2.0 are France & Colonies and 
Scandinavia, but please note that these 
are both regional categories that can be 
filled with individual country books; 
thus, they do not appear on a “We Need” 
list.

Single countries that have low ratios 
are Poland (2.3), Saar (2.5), and Vatican 
City (2.5). Trieste (3.3) is always on the 
“We Need” list, because our circuits rely 
heavily on one seller, who has supplied 
about half of the books in circulation.

EUROPEAN COLONIES — I’ve 
separated these from Europe in order to 
highlight them. The categories that stand 
out are: German Colonies (1.2), Spanish 
Colonies (1.3), and Netherlands Colonies 
(2.5). We always have circuits in these 
categories that regularly have to wait for 
more material before being sent out again.

GLOBAL — This area covers cat-
egories that are global in scope, includ-
ing topicals. “General Topicals” has the 
lowest ratio of books to requests, but we 
can raid other topical categories for sales 
books. The same is true for the other des-
ignated “Global” categories, in that indi-
vidual countries around the world are fair 
game for filling them. The specific topical 
categories have higher ratios overall, but 
about half or more of the sales books in 
each are books of covers. These do not 
seem to be very popular among buyers, 
who are looking primarily for stamps 
within those topicals.

LATIN AMERICA — This covers 
Mexico, Central America, South America, 
and the Latin West Indies (non-British 
and non-French). Of the twenty-two cate-
gories we offer, eleven have ratios of 2.0 or 
lower: Honduras (0.9), Chile (1.0), Cen-
tral America (1.3), Salvador (1.3), Costa 
Rica (1.5), Guatemala (1.6), Panama (1.6), 
South America (1.7), Latin America (1.8), 
Uruguay (1.9), and 
Mexico (2.0). This 
has been the situ-
ation for about the 
last three years, so I 
would emphasize to 
anyone who wants 
to sell stamps in 
these areas that now 
might be the time to 
do so. Brazil is the 
only category that 
has a comfortable, almost overstocked, 
supply.

UNITED STATES — This area has 
the highest demand and also has the larg-
est number of sales books in circulation. 
There are shortages, however, in the fol-
lowing low-ratio categories: U.S. Officials 
(1.4), U.S. Possessions (1.5), U.S. Plate No. 
Singles (1.6), U.S. General (Mint & Used) 
(1.6), U.S. Mint Only (1.7), U.S. Back of 
the Book (2.0), U.S. Air Mails (2.3), U.S. 
Precancels (2.5), U.S. 19th Century (2.8), 
U.S. Coils (2.8), U.S. Fancy Cancels (2.9), 
and U.S. Cut Squares (3.1).

It is interesting to note that even U.S. 
General and U.S. Mint categories have 
some shortages. This is due to the de-
mand placed on them by APS chapters 
and individual collectors who stop in at 
Bellefonte to browse through sales books, 

as many are looking at U.S. categories.
There are two instances where the ra-

tios listed reflect special circumstances: 
(1) The supply of U.S Air Mails includes 
a lot of covers circuit books, which do not 
sell as well as the stamps circuit books. 
(2) Three of the categories listed above — 
U.S. Precancels, U.S. Fancy Cancels, and 
U.S. Cut Squares — can each attribute 

most of their supply to one seller, making 
it difficult to give buyers variety in pricing 
and in material.

We are overstocked in U.S. Picture 
Postcards (17.8) and U.S. Covers 1900–
1945 (18.5), to the point that we currently 
could send every member who requested 
them a direct circuit of and still have sales 
books left over! This is another case where 
three or four sellers supply most of the in-
ventory in each of these categories, mak-
ing it difficult to provide variety to the 
buyers.

Buyers — Please make note of the fol-
lowing list of categories, and of their “sup-
ply of books to requests” ratios. These are 
full of material that is ripe for the picking, 
as the circuits for them will not be sitting 
in our files waiting for additional material 
to arrive from sellers:

United States Officials are among the 
shortages for sales books in circulation.

Stamps from certain Latin American countries are being sought 
after by collectors through specific sales books.
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Africa (7.8)
Lebanon (8.4)
U.S. 1900–1940 (9.0) — again, the 

majority of offerings are from one seller
Canada pre-Elizabeth (9.2)
French Africa (9.3)
U.S. Blocks (11.0)
Sports (12.6); contains mainly sports 

on covers
U.S. Picture Postcards (17.8)
U.S. Covers 1900–1945 (18.5)

Sellers — Please note the list at the 
end of this column for the highlighted 
categories in which we need more sales 
books.

Calendar Entry
Mark your calendars now to attend 

StampShow 2015 in Grand Rapids, 
Michigan this summer. The Sales Division 
will have a booth there and circuit books 
will be available for purchasing stamps 

for your collection. 
Clearance books 
will be there also, 
so be prepared to 

spend some time at our booth after you 
have visited the dealers. See you there.

‘5 for 10’ Categories (Needs) 
You can earn coupons for free blank 

books for every ten completed books con-
taining material from a set list of catego-
ries (Clearance books do not qualify). For 
more information and the list of quali-
fying categories visit http://stamps.org/
Stamps-Needed or contact us to obtain a 
hard copy of the list. [Note: Single-coun-
try books usually have better sales.]

U.S. Officials
U.S. Plate No. Singles
U.S. Possessions
British Empire-Victorian Era (mixed 

Empire books only)
Central America
Chile
Costa Rica
Danzig
German Colonies
Guatemala
Honduras
Panama
Salvador 
Spanish Colonies


