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sales talk
by tom horn

Clearance Circuits
At the time this issue’s column was 

 prepared, we had received many  
    comments on the idea of offer-

ing unsold material in sales books at a 
discount. Our response to those individ-
ual comments included a reference to the 
details being available in the March issue 
of The American Philatelist, although in 
my December column I had noted that 
the details would be presented in April. 
However, rather than waiting until April, 
we are letting you know now.

The choice for most of the respon-
dents was Teaser 2. This is the “clear-
ance” circuit option, consisting of pre-
viously circulated sales books that have 
had their total remaining values reduced 
by a chosen percentage. It would be a 
“buy everything in the book or noth-
ing” arrangement and the books would 
only circulate to members who request 
a “clearance” circuit or it could be shown 
to visitors here at Bellefonte. What fol-
lows is the description of how this will 
work. Sellers and buyers need to note 
that this option is on a trial run and that 
there are no guarantees associated with 
it. Supply and demand obviously will de-
termine the success of this program.

At this time, we are soliciting sales 
books for placement into the clearance 
system and for buyers who want to give 
this new buying and selling option a try. 
We will be tweaking procedures and 
parameters as we go along, so we ap-
preciate your patience in the process. 
This may seem like a lot of detail to di-
gest. We continue to get suggestions 

and questions about this and we hope to 
have more information and maybe more 
tweaked information for you in the April 
issue of this journal.

For Sellers
Option 1: You may submit previously 

circulated sales books that have not 
been remounted since they were 
returned to you.

Option 2: You may choose to have your 
current sales books converted to 
the clearance inventory when they 
are due for their normal retirement 
(at eighteen months). They then 
will be circulated on the clearance 
circuits for up to an additional 
twelve months. Payment for the 
sales previous to the clearance 
conversion would be held for 
combining with the discounted 
sales.

Details
 “Clearance” books must be dis-

counted to encourage quick sales, but it 
is the seller’s responsibility to determine 
the percentage decrease in the price 
asked for the remaining contents. Sug-
gested methods for determining the per-
centage are: 

A flat percent for all of your sales 
books. We suggest 20% or more, de-
pending on what the original pricing was 
in comparison to the catalogue value.

A percent based on how 
much has been sold in the 
regular circuit system. For example, a 
book sells 40% of its originally submit-
ted amount, so 40% for the remaining 
amount might be chosen. This allows 
for a different percentage for each sales 
book. If you so choose, you could flip the 
logic on this option. For example, for the 
book that had sold 40% of its originally 
submitted amount, a seller might choose 
to offer a discount of 60%.

Getting Started
First of all, please note that we will 

be restricting the books that we will ac-
cept for the clearance circuits. The deci-
sion process for this will involve the type 
of material in the books, the original 
pricing policy used in the books, and 
the chosen discount percentage. For ex-
ample, if a book contains very common 
material originally priced at 60% of cata-
logue value, sells only 10% of it on the 
regular circuits, and the chosen discount 
is 20% for the clearance circuits, we are 
likely to reject the book. Because these 
books will be offered as all or nothing 
sales, they must be more of a bargain 
than they might already have been on 
the regular circuits.

There also will be a pre-discount min-
imum value of $20 per book. We suggest 
that these books have a number of items 
remaining in them. There may be the 
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temptation to submit one of your retired 
books that has a single remaining item 
priced at $50. While selling it for $25 
might work, we would like to have books 
with a variety of stamps in them that will 
tip the buyer’s decision towards purchas-
ing the book.

To get started, you may send old, re-
tired sales books to us (Option 1) with 
a note saying that you want to circulate 
them in the clearance circuits. Be sure 
to add up the prices of the items still 
mounted in the books and note the to-
tal on the back of each book. Then let us 
know the discount percentage you want 
to offer, whether it is on a per-book ba-
sis or whether you would like to use the 
same discount for all of the books you 
are including.

When the books are received we will 
check them for acceptance and apply the 
discount you have requested. They will 
receive a new inventory number and will 
be filmed. These “new” books will be 
subject to a minimum commission of $2 
each (regular sales circuits are subject to 
a $3 minimum commission). The stan-
dard acknowledgement is sent with the 
discounted book value listed.

Or you may choose to roll over your 
existing sales books into clearance sales 
circuits at the eighteen-month retire-
ment point (Option #2). In this situa-
tion, a book stays in the system with its 
original book number, without the need 
to photograph it again, and the value is 
reduced to reflect the discount on the 
unsold material at that point. All charges 
that apply to the book from regular cir-
culation continue to apply in the clear-
ance circuits. The book remains with us 
for another twelve months.

Sales Division Commission
The Sales Division commission is 

based on the actual sales of the “clear-

ance” circuit, not on the pre-discount 
amount. Example: You submit a $500 
book and it sells $300 worth of material 
during its regular circulation. It is then 
rolled into the clearance circuit and dis-
counted by 50%. The remaining $200 
worth of material becomes $100 after the 
discount is applied. If a buyer purchases 
the book on a clearance circuit, there 
has effectively been $400 in total sales. 
We charge 20% commission on the $400 
the material actually sold for, or $80. The 
commission on the original value of the 
book ($500) would have been $100 with 
a complete sell-out. As a bonus, with no 
book returning to you, there is no 2% 
insurance fund fee charge and no return 
postage charge.

For Buyers
You may request a direct clearance 

circuit that would contain sales books 
from your chosen categories. Each clear-
ance book would be presented for sale 
as “buy all” or nothing book. We cannot 
accept requests to buy parts of a book 
on the “clearance” circuits. You would 
receive a report sheet and instructions 
for mailing the circuit to APS. These cir-
cuits would be sent “on demand” only 
and, based on the availability of the re-
quested material, we would mail the cir-

cuit to you within a couple of weeks. The 
buyer’s handling time for them would be 
ten to fourteen days. The price for each 
book will be indicated on the front cover 
of each book.

Each book is recorded digitally be-
fore placing it into circulation and we 
check returned books for missing items. 
If you purchase any of the books, you 
simply keep them, note the amounts on 
the report sheet and return the rest of 
the books to us with payment. Of course, 
you save postage and time by buying all 
of the books in the circuit.

The usual charges will be in force, 
i.e., the $1.50 insurance fund fee and the 
5 percent buyers fee. (The buyers fee is 
based on the price you pay, not on the 
pre-discount pricing.) You will not be 
charged the normal direct circuit charge 
of $5 for the clearance circuits.

What do you need to do now?
Contact us to express your interest in 

receiving the clearance circuits. You may 
use the regular circuit request form from 
The American Philatelist or the Sales 
Division section of our website. Some-
where on the form write “Clearance cir-
cuit” and note the categories of interest 
for them. This is not an automatic re-
newal process — you will need to con-

Visit the 
Sales Division & 

StampStore Online!
www. stamps.org/Buy-and-Sell-by-Mail 

www.stampstore.org
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tact us each time you want to receive a 
clearance circuit. 

Summary
Sellers
• Sellers may convert presently active 

books or may send previously 
circulated books.

• Circulation period of 12 months on 
clearance circuits.

• $20 minimum pre-discount value per 
book.

• $2 minimum commission on 
previously retired books. 
(Converted books do not incur 
the additional $2 minimum 
commission.)

• Discount tailored to seller’s wishes, but 
20 percent or more is suggested.

Buyers
• Direct circuits available “on demand” 

only.
• $1.50 insurance fund fee and 5 percent 

buyers fee.
• No $5 direct circuit fee.
• Purchase on an all-of-a-book or 

nothing basis — no partial-book 
sales.

• Handling period of 10–14 days. 

Direct Circuit Offer
For March, we are offering a one-

time direct circuit of Italy (mint, used, 
early, and recent), waiving the $5 fee for 
members in the U.S. and discounting by 
$5 the $20 fee for members outside the 
U.S. in countries to which we can send 
approvals. Just send us a note saying that 
you saw this offer, provide us with your 
membership number, mailing address, 
and your preference in this category. 
(Requests for Italian Colonies cannot be 
filled.) The other featured category is 
British West Indies. The circuit you re-
ceive will contain a variety of countries 
from the region and will contain both 
mint and used material. We cannot ac-
commodate requests for single countries 
or for mint only or used only. 

The direct circuit will be sent to you 
using Priority Mail or flat-rate Prior-
ity Mail. You will need to obtain one of 
these boxes at your post office (for free) 
for returning the circuit to us, because 
they may not be used a second time. 
Delivery Confirmation may be used for 
sending the circuit to APS only from the 
fifty states and Puerto Rico.

‘5 for 10’ Categories (Needs) 
We need U.S. items, except U.S. First 

Day Covers, U.S. Mint post-1950, U.S. 

Used post-1950 and U.S. Plate Blocks 
post-1950. You can earn coupons for free 
blank books and mounts for every ten 
completed books containing material 
from a set list of categories. (Each group 
of ten or more qualifying books must be 
received at the same time and contain at 
least $50 per book. The coupons are is-
sued when the qualifying books are re-
viewed soon after arriving.) Each book 
must be designed to fit one of the cat-
egories, exclusively.  Details are sent with 
blank sales book orders. You also may 
visit www.stamps.org/Buy-and-Sell-by-
Mail. [Note: Single-country books usu-
ally have better sales.] Below are catego-
ries that are in very short supply at this 
time:

U.S. Coils
U.S. Plate Number Singles
U.S. Precancels
Australian States
Ethiopia
India
Italian Colonies
Japan pre-1950
Portuguese Colonies
Spanish Colonies
Topicals:
Ships
Space (stamps, please)
Stamps on Stamps


