
260   AMERICAN PHILATELIST / March 2010

sales talk
by tom horn

We Need Sellers!
The demand for the material in the 

following categories is greater than 
the supply in our inventory. We 

have developed a ratio of sales books to 
category requests that helps us determine 
when the supply of books in that category 
is adequate. The following categories fall 
well below the ratio, indicating an extreme 
shortage of sales books for the demand:

All Central American countries
Bahamas
Baltic States
Birds Topical
Chile
Cuba
Danzig
Ethiopia
German Colonies
India & States
Italian Colonies
Latin West Indies
Portuguese Colonies
Ships Topical
Spain
Spanish Colonies
Stamps-on-Stamps Topical
Trieste
U.S. Air Mails (stamps)
U.S. Back of the Book
U.S. Coils
U.S. Officials
U.S. Plate Number Singles
U.S. Precancels
Sales books of these categories will 

most likely be circulating continuously 
and not sitting idle in our files for any 
length of time. (A side note is in order: 
If we receive a large number of books 
in one category from one seller, the cat-
egory could be considered overstocked 
for that one seller. Our policy is to place 
one book per seller in a circuit. If we only 
have books from one seller available to fill 
a waiting circuit, the circuit will continue 
to wait for more material.) Buyers may 
continue asking for these categories. We 
place returning circuits in a line waiting 

for more material, but there may be delays 
between circuits of these arriving at your 
home.

We Need Buyers
Likewise, there are categories that 

fall well above the supply:demand ratio, 
indicating that we have many more sales 
books than needed for that category. The 
following categories are well supplied:

British Oceania Mint
Canada General
Canada Mint
Europe
France
Global General
Great Britain Victorian Era
Iceland-Greenland
Independent Africa
Switzerland
U.S. First Day Covers
U.S. 20th-Century Covers
West Germany
Service for buyers in these categories 

is usually not delayed for lack of material. 
But this also means that sellers might want 
to submit sales books in categories other 
than the ones listed here. Sales books will 
sit for a while in our files waiting to be se-
lected for the next circuit and might not 
receive as much circulation as sales books 
in other categories.

Buyers Fee 
During the last two months, we have 

announced the addition of a buyer’s fee 
of 5 percent on all circuit purchases. Al-
though we planned to have a line on the 
report sheets of all types of circuits we 
offer (multiple-name, direct, chapter and 
local visitor circuits) indicating that 5 
percent must be added to the purchases 
recorded on the sheet this month, there 
have been some delays in the incorpora-
tion of this fee in our system. However, it 
will eventually appear on the report forms 
in each circuit.

Pricing Guidelines
Also during the last two months, we 

noted the pricing guidelines for selling 
items through the Sales Division and the 
StampStore. Members ask what percent-
age of catalogue we recommend for pric-
ing their material, and our continued 
advice is 40–60 percent; most items will 
fall under 50 percent of the catalogue val-
ues. This is intended as a straightforward, 
simply stated guideline. Most of the sell-
ers in these two services are not dealers 
and many may not have access to market 
or retail pricing. Following the guidelines 
will place the material in reasonable com-
petition with other sellers’ prices. Please 
note that an upper figure of 65 percent of 
catalogue is acceptable mostly for better 
condition or rare material. We are aware 
that there are many exceptions that can 
add premiums to an item’s price. These in-
clude such things as fancy cancels, center-
ing of older stamps, markings on covers, 
unusually excellent condition, etc.

‘5 For 10’ Categories (Needs)
We need U.S. items, except U.S. First 

Day Covers, U.S. Mint post-1950 and U.S. 
Used post-1950. You can earn coupons 
for free blank books and mounts for every 
ten completed books containing material 
from a set list of categories. (Each group 
of ten or more qualifying books must be 
received at the same time and must con-
tain at least $50 worth of material per 
book. The coupons are issued when the 
qualifying books are reviewed soon after 
arriving.) Each book must be designed to 
fit one of the categories, exclusively.  De-
tails are sent with blank sales book orders. 
You may also visit www.stamps.org/Buy-
and-Sell-By-Mail. [Note: Single-country 
books usually have better sales.] Refer 
to the beginning of this column for this 
month’s list of needed categories.


