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Free Postcard 
Enclosed

Well, not necessarily a collect-
ible postcard but it is free, 
as is the postage to mail it 

back to us. We pay the postage when you 
complete and mail the enclosed postcard 
to begin receiving sales books of stamps 
on approval or to update your want list 
of categories for your circuits. Check the 
mailing wrapper of this month’s maga-
zine for the list of circuit categories we 
offer. If you do not find your specific col-
lecting interest on the list, contact us and 
we will let you know which category title 
would best fit your needs. As an exam-
ple, if you requested Republic of China 
(ROC), we would steer you to the China 
circuit category, because it could contain 
ROC, Peoples’ Republic of China, mint 
and used items, covers, souvenir sheets, 
forerunner/regional issues, Offices in 
China, occupation issues, etc. What you 
receive depends on what is in our files at 
the time we are filling a circuit.

Recently, a long-time buyer on the 
circuits, receiving circuits in seven cat-
egories, requested placement on another 
nine circuit categories, because he “re-
cently acquired a beginners British Colo-
nies collection so I have renewed enthu-
siasm for that area.” Another member, 
who visits us regularly, started a Canada 
collection because his present want list 
had been shortened considerably by pur-
chases from the multiple-name circuits 

for a number of years and he likes the 
“thrill of the hunt.” To me as a collector, 
the approach to collecting that these two 
members have is refreshing. I have done 
the same thing in the last couple of years 
and now have more things to look for at 
stamp shows I attend. If you are chang-
ing or adding to your collecting inter-
ests, the APS sales circuits are little boxes 
of treasures that can quickly fill holes in 
your albums.

125 Years Ago This Month
January 1887 was the first month’s 

operation of the American Philatelic As-
sociation’s Exchange Department, the 
entity that evolved into what we now 
call the Sales Division. To celebrate, 
members who sign up to get the regular 
multiple-name circuits for the first time, 
or who are returning to the circuits af-
ter dropping them, will receive a small 
gift with an acknowledgment. And, for 

members using the postcard or the web 
form to add categories to their multiple-
name circuit want lists, we will have a 
surprise for you as well. Just as the new 
Exchange Department was a mystery 
125 years ago, the gift/surprise will be 
a mystery until you open the envelope 
from us.

In the early years of our Society, the 
Exchange Department was one of the 
most important services offered, with 
about half of the membership involved 
in buying and selling (or exchanging) 
through this service. With 11–12 per-
cent participation in 2011, this remains 
one of the most requested services.

Careful Circuit Handling
With the average tenure of the staff 

member in the Sales Division being 
twenty-six years, we sometimes think 
we have seen every conceivable varia-
tion and aberration in the handling and 
processing of the circuit system. Several 
times each month, however, something 
new happens that we did not or could 
not foresee, so we just add that to our ex-
perience bank. We also see trends and re-
curring problems that occur in bunches. 
You have heard that some things happen 
in “threes.” When we see them in “fours,” 
“eights,” or “tens,” we become concerned 
and need to let you know about it in this 
column.

In the last two months (September 
and October), we have had several in-
stances of members forwarding circuits, 
whether to us or to another member, 
without having all of the books in the 
package before mailing. The amount of 
time needed to correct the situation is 
considerable. Two or three members 
must be contacted, they must search 
through their stamp areas for the miss-
ing books, contact us with search re-
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sults, mail the wayward books to us (if 
found), then we must store the book or 
note of its disappearance until the circuit 
returns, place notes in the circuits for 
the next members, and the list goes on. 
Please follow the following suggestions 
when handling each circuit:

1. Do not use sales books as 
bookmarks in catalogues or 
albums.

2. Do not process a circuit with a lot 
of other papers laying around on 
the table/desk surface.

3. Count the books when you first 
open the box.

4. Count the books before placing 
them into the box for mailing.

5. Count them any time you set 
them aside in the box or in a 
stack for handling later.

6. If you have two or more circuits, 
handle only one at a time. 
Accidently switching books 
between circuits results in 
additional costly handling 
problems for the member and 
the APS.

7. Be sure to include the paperwork 
you received with the circuit 
when you forward it. Back in 
1906 it was a problem when the 
paper work was omitted from 
the circuit mailing. More than 
100 years later it still happens 
and, although not a major 
problem, it is an inconvenience 
for the next member and for the 
Sales Division.

Dues Paid?
Later this month, we will be process-

ing our participation list to highlight 
those who have not paid their APS dues 
for 2012. For those who have already 
sent in your dues payments, we thank 
you and your circuits will continue to ar-
rive without interruption. At the end of 
January, however, buyers who have not 
remitted dues will be bypassed on ex-
isting circuits and deactivated from the 
program. 

Historical Notes II
Last month, I stopped at 1890 in my 

history of the Sales Division, at the point 
when E.B. Sterling became the Super-

intendent of the newly named 
Sales and Exchange Depart-
ment. My plan is to continue 
with highlights of the story 
and the tweaks to the opera-
tion that eventually formed and 
reformed the Sales Division, 
as we know it today. The first 
three years were important in 
the success and development 
of this service. And many of 
the thought processes we use 
today were hammered out in 
this period. With the success-
ful foundation in place, more 
discussions, suggestions and 
directives were introduced to 
fine-tune the system, but there 
were some that had to wait 
many years before they could 
be implemented.

This is the list of categories 
that were available in 1894:

U.S. Stamps
U.S. Revenues
U.S. Match, Medicine and 

Proprietary Stamps
Mexican Revenues
Other Foreign Revenues
British Colonials
European
Stamps of Different Countries
Australia

Asia, Africa and Oceanic
New Issues

This list has changed and expanded 
into the present-day 166 category choic-
es for circuits.

In 1894 George D. Mekeel, the stamp 
newspaper publisher’s brother, was Su-

American Philatelic Association sales Department 
control stamps with member number 2787. these 
stamps would have been used between november 
1907 (when the member joined) and september 1908 
(when the APA became the APs).

highlights from the January 15, 1924 
issue of Sales Department News by 
J.e. Guest — 
“sales Department Booming”
• The demand for sales circuits is 

growing every day. 
• Members are buying over $4,000 

each month.
• We can send special ones direct or 

put you on the regular circuits.
• If you have some desirable stamps 

to sell get some blank books 
(5-cents each).

• If you send good conditioned 
stamps and fairly priced you will 
get good results.

“membership campaign”

• Every day in the year an active 
campaign is being waged to get 
new members.

• Won’t you as a member get busy 
and get One this next month?
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perintendent of the Sales Department. 
To identify purchasers of items in the 
circuits, he sold “control stamps” to 
participants (actually it was required) 
for 10 cents per hundred stamps. Each 
one had the membership number of the 
participant printed on it. As an item was 
removed for purchase, the buyer would 
apply the control stamp to the space.

It appears that these control stamps 
were discontinued after the Associa-
tion changed its name to the American 
Philatelic Society in 1908. As noted last 
month, members were using rubber 
stamps as early as 1888 and this use of 
control stamps was meant as replace-
ment markings. Indications are that rub-
ber stamp markings were reintroduced 
soon after the organizational name 
change. We have empty sales books from 
the 1920s and beyond with these mark-
ings in them.

It should be mentioned here that as 
each change to a new Superintendent oc-
curred, the outgoing one had to conclude 
as many transactions with the members 
as possible, including the return of sub-
mitted material to owners and the col-
lection of money for purchases along 
with the return of circuits. The outgoing 
Superintendent then had to ship every-
thing with a proper accounting to the 
newly appointed Superintendent. Imag-
ine the amount of time it took to recon-
cile buyers’ and sellers’ accounts when all 
of this was done by hand.

In the early years of the department, 
the job changed hands frequently, with 
varying spans of six months to three 
years, nor did the department have a set 

location. Also, there were some transi-
tions that were not efficiently accom-
plished. Mr. Mekeel, during his report 
to the Association in December 1894, 
noted that “Upon assuming control of 
this Department, I received no books, 
records or reports from my predecessors 
in office, except the printed blank books, 
control stamps and stationery which I 
purchased of him. New books had to be 
opened, new circuits and arrangements 
perfected. The only knowledge I had of 
previous business was the list of names 
who had purchased control stamps.”

After Sterling’s three-year run in the 
position, H.L. Calman served for two 
years and R.F. Albrecht served for most 
of 1893. Mekeel took on the position in 
October 1893. In the first ten months of 
Mekeel’s term, sales surpassed any pre-
vious twelve-month sales, so the “Of-
ficial Board” saw fit to appoint him to 
that position every year until 1897. He 
reported in 1896 that the sales in books 
that were retired averaged about 29.5%, 
“which is a very good showing.” This has 
not changed that much in 116 years, as 
we now show average sales per book at 
retirement of about 32%.

In November 1896 a committee 
overseeing the Sales Department recom-
mended “that all books of stamps placed 
on sale in this Department should be 
reported on to the owners at least every 
three months.” It was placed into the by-
laws of the Association. In 1906 the Su-
perintendent of the Sales Department, 
P.M. Wolsieffer, recommended that it be 
struck from the bylaws saying, “That is 
a useless requirement and can only be 

done by the Superintendent opening up 
a separate account with each book sent 
to the department, picking out from 
each report slip what has been reported 
as taken from each book, posting it to 
said separate account, and would require 
the services of an extra clerk to keep the 
1200 or more separate accounts....” It is 
only with the development of the com-
puter that this could be effectively imple-
mented.

Since 2002 we have been able to give 
sellers an up-to-the-minute accounting 
of how their sales books are performing. 
Before that, each book had its own re-
cord card, but it did not have updates on 
it during its circulation on circuits. And 
there are presently about 40,000 sales 
books in circulation.

       To be continued....

“5 for 10” Categories (Needs)
You can earn coupons for free blank 

books and mounts for every ten com-
pleted books containing material from a 
set list of categories; Clearance books do 
not qualify. (Each group of ten or more 
qualifying books must be received at the 
same time and contain material worth 
at least $50 per book. The coupons are 
issued when the qualifying books are re-
viewed soon after arriving.) Each book 
must be designed to fit one of the cat-
egories, exclusively. Details are sent with 
blank sales book orders. You may also 
visit www.stamps.org and click Sales Di-
vision and How to Sell. [Note: Single-
country books usually have better sales.] 
Below are categories that are in very 
short supply at this time:

U.S. Fancy Cancels
U.S. Officials
U.S. Possessions
Australian States
British Channel Islands
Baltic States
China 
Colombia
Danzig
Mexico
Saar

Visit the APS 
Sales Division & 

StampStore Online!
www.stamps.org/Buy-and-Sell-by-Mail 

www.stampstore.org


